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1. Purpose. This command recognizes the need for a Plan of
Care to describe the framework the leadership of the hospital
will utilize to plan, direct, coordinate, and improve the
services provided to our beneficiaries as described in reference
(a). This planning process includes assessment of our customer
and community needs through collaboration with community leaders
and organization. The Plan of Care is supported by the hospital
strategic plan, the annual budget plan, and administrative
policies. The mission, vision, and guiding principles are
outlined in reference (b).

2. Scope of Service. Services are designed to ensure the scope
and level of care provided meets the needs of the customers we
serve. This command provides our beneficiaries with a range of
health care services including, but not limited to:

a. Clinical care services

* Family Practice
* General Surgery
* Orthopedics
* Ob/Gyn, nursery, and Pediatrics
* Internal Medicine
* Emergency Medicine
* Mental Health

b. Diagnostic/treatment/wellness services

* occupational health services
* clinical laboratory and pathology
* diagnostic radiology, CT scanning, ultrasound
* physical therapy
* health promotion
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* outpatient, ambulatory, and inpatient surgery
* pastoral care

Services not available at this command will be provided to
eligible beneficiaries at other military treatment centers or
pre-determined civilian agencies. The contract requires network
providers have active staff appointments with clinical privileges
at an accredited healthcare entity or network, and network
hospitals are fully accredited by the Joint Commission on the
Accreditation of Healthcare Organizations. All major hospital
functions and services (budget, staffing, performance assessment)
are planned, implemented, and improved at least annually. The
Board of Directors oversees plans and evaluates hospital
performance. This is done through data collection, analysis, and
communication with hospital staff. Hospital-wide plans are
developed to provide direction for the year.

Each patient care service department has a defined scope of care
which includes the types and ages of patients, type(s) of
services most frequently provided, method used for ensuring hours
of operation meet the needs of the patients, and the technical
skills of the health care providers that may be expected. These
are delineated in reference (c).

Staffing plans for patient care service departments are developed
based on the level and scope of care that needs to be provided,
the frequency of that care, and a determination of the level of
staff that can competently provide the type of care needed. Each
department has a formalized staffing plan, which will be reviewed
annually based on utilization review, employee turnover,
performance improvement activities, changes in customer needs,
and budget.

3. Communication. We encourage information about hospital
performance to flow throughout the organization to accomplish the
hospital mission. This flow occurs in several ways. Medical
staff and department head information flows from the Board of
Directors. Performance Improvement information flow is diagramed
in reference (b). The Commanding Officer meets monthly with
department heads and directors. Hospital departments are
encouraged to meet at least quarterly with their staff.

The hospital has committees with defined responsibilities.
Standing committees, as well as performance improvement groups,
serve as the primary vehicles for planning, development, and
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